
 

THANET DISTRICT COUNCIL 
 

RECORD OF OFFICER DECISION 
 
 

Name of Officer: Tim Willis 

  

Directorate: Corporate Resources 

  

Relevant Portfolio Holder: Councillor John Townend, Cabinet Member for 
Financial Services and Estates 

  

Date of Decision 27 January 2017 

  

Subject of decision: Use of Dreamland Reserve 

  
 
Decision made: 
 

To drawdown funding to cover one off expenditure.  That expenditure being £68,500 for 
retention of the current external Project Director. 
 

 
Reasons for the Decision: 
 

To ensure that continuity and expertise is retained to manage elements of the Dreamland 
estate with consideration to phase 1, 2 and future phase 3. 
 

 
Alternative options considered and why they were rejected when the decision was made: 
 

Not to incur the expenditure. This opens up the Council to risk with regards to completion of 
works and the loss of key knowledge gained with respect of all elements of the project. 
 

 
Details of any conflict of interest declared by any executive Member who has been consulted 
by the officer making the decision and of any dispensation granted to that executive Member 
by the Head of Paid Service: 
 

None 
 

 
Please attach any report considered when making the decision (if applicable): 
  

None 

If you are aware this decision relates to a previous decision, please advise who took that 
decision and approximately when the decision was taken in the box below: 
 

None 

 
 
Decision agreed and signed: Tim Willis    Date: 6 February 2017 
 


